Hawaii Womens Business Center www.hwbc.org 808-526-1001 : Success Stories Page 1 of 5

b

R
)

HWBC

Hawenss Woeesd's Bosesist Conmis

T s
- Give Now
Make a Donation

http://www.hwbc.org/index.php?id=49

HWBC has put the spotlight on our small business clier
reading about their business successes.

Remodeling her Career, One Job at
a Time

Do you feel trapped by your current
position? Is there no room for
advancement? Misty Wheeler and her
husband David were at turning points in
their careers and knew it was time for a
change. Misty had jumped from position  Click image to
to position, working for a enlarge
communications company and a number
of other jobs. Nothing was the right fit
for her. While Misty was looking for her
dream job that offered her flexibility and
a sense of control, her husband was
reaching the top of the ladder after 14
years at the same construction company.

It was time for change ... a drastic one. With the
entrepreneurial spirit in her blood, Misty was excited to start
a business with David. There were thoughts of a desert
bar, but with no restaurant or culinary experience among
the two, would this be too risky? They decided that yes,
this was a risk they were not willing to take. It made more
sense to follow their line of experience. David had more
than a decade of experience in the construction industry
with many small side projects that could make a good start
for a business. In 2001, both Misty and David decided to
leave their jobs and commit full-time to getting this new
endeavor up and running. “We decided that we needed to
give this business 100%, not 50%. If it failed, at least we
tried. At least we would know that we did all we could; that
we were in it 100%,” said Misty.

It was only natural for Misty to seek advice from her mother
on starting their business; her parents had owned their own
business in Wahiawa ever since she could remember. From
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there, she went to the Business Action Center to complete
all the necessary licenses and paperwork. The business was
official, but where to go from here? She searched the
Internet for resources and came across Hawaii Women's
Business Center. She made an appointment and met with a
helpful counselor, created a business plan, attended
workshops on business management and was connected
with other community resources. “My counselor suggested
a few different lawyers to assist me with the company
bylaws and some other legal documents. The lawyer was
really affordable. Our business moved along so fast. In
three months we were set up,” recalls Misty.

As the paperwork was getting completed, the business fell
into place. David had a number of smaller projects he was
working on and some referrals from people who knew him
at his prior job. Then an architect that was an acquaintance
of David’s decided to also branch off on his own and was
looking for a small construction firm to implement his
designs. It was the break David and Misty were looking for
— one substantial job to really get the business going.

These smaller and larger projects were essential for
business cash flow because the Wheeler's decided to start
their business without a loan. Within the first year, the
business incurred thousands of dollars in debt. Although
they always found money to keep the business growing, the
debt was mounting. The process to learn how to accurately
quote jobs to cover ALL the business expenses contributed
to the cash flow roller coaster. Misty admitted, “David was
a field guy. He understood how to complete the
construction and the costs of the materials and labor, but
he didn't factor in the cost of taxes and insurance and
medical.” Around the first or second year into the business,
the Wheeler’s secured an SBA loan for $75,000 to pay off
the debt they had incurred and assist them with operating
capital (which only lasted 4 months!). It took approximately
four years for Misty and David to become comfortable with
costing jobs. They had to learn to feel comfortable with not
always being the cheapest estimate and to stick to their
quotes. “It wasn't the easiest to start the business without
a loan. We learned the hard way, but we learned more this
way,” says Misty.

Another challenge for the Wheeler’s has been maintaining a
reliable and skilled workforce. PMI Builders faces a high
turn over rate among their employees because they set very
high expectations and need each employee to have a broad
range of skills. Misty has spent many hours on advertising
for and hiring new employees to maintain a team of 4 - 6
people. The continual hiring has been a catalyst to refining
the company’s employee needs. Misty has realized that
they need to tune into each employee’s best skills rather
than expect each employee to excel in all areas. She has
also realized the importance of hiring team players.
“Because the group is so small, they all need to be able to
work well with one another. It's the best for the clients, the
employees, and the company,” affirms Misty.
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